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ARE YOU READY FOR Al?

G5Strategic
DISCOVER YOUR Al POTENTIAL WITH OUR READINESS AUDIT

In the evolving field of aged care, Al is becoming an increasingly important topic. But how do you know
if your organisation is ready? At G5 Strategic, we understand the need to get clear answers. That's
why we've developed our Al Readiness Audit, tailored specifically for residential care, home care
package, and community providers. This audit isn't just about technology; it's about helping you
understand where you stand, what steps you need to take, and how close you are to successfully
implementing Al. Let us guide you toward enhancing operational efficiency, improving care quality,

and personalizing resident experiences and ultimately save time and money.

Initial Consultation

Understanding your goals, challenges, and
expectations through meetings with key
stakeholders.

Technology Infrastructure Assessment

Reviewing your IT infrastructure, software,
hardware, and network capabilities to ensure a
robust foundation for Al integration.

Data Management Review:

Analysing how your data is collected, stored,
and utilised, ensuring it supports effective
decision-making and maintains security
standards.

Regulatory Compliance Check

Ensuring compliance with Australian data
principles such as the Australian Privacy
Principles (APPs) under the Privacy Act 1988.

Gap Analysis & Recommendations

Identifying areas for improvement and
recommending tailored Al solutions, prioritised
based on their impact and feasibility.




WHY CHOOSE OUR Al READINESS AUDIT?

¢ Tailored Recommendations: Receive actionable insights and recommendations specifically
designed to meet the unique needs of your facility.

e Enhanced Care Quality: Improve the quality of care by leveraging Al to identify potential
issues early and personalise resident interactions.

¢ Operational Efficiency: Streamline operations, reduce overheads, and optimise resource
allocation to enhance staff productivity and satisfaction.

e Compliance Assurance: Stay compliant with stringent Australian regulations, ensuring your
facility meets all necessary standards.

¢ Ongoing Support and Continuous Improvement: Our commitment doesn’'t end with the

audit. We provide regular follow-up meetings, technical assistance, and continuous

assessment to ensure ongoing improvement and success in your Al journey.

PILOT PROGRAM: EXPERIENCE Al IN ACTION

To ensure a smooth transition, we offer a Pilot Program using advanced Al

@ tools. This program allows you to experience the potential benefits of Al within
= your organisation firsthand. By testing with de-identified data, you can
observe Al's capabilities without compromising privacy.

Pilot Program Highlights: 1) Define scope and objectives tailored to your needs 2) Develop
and implement a detailed plan 3) Monitor key performance indicators and gather feedback. 4)
Adjust and optimise based on real-time results.

Ready to Elevate Your Aged Care Organisation?

Contact us today to discover how our Al Readiness Audit can revolutionise
your aged care services. Let's embark on this transformative journey
together, enhancing the quality of care and operational efficiency.

www.g5strategic.com.au

info@g5strategic.com.au
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